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assenbl ed, inspected and tested. Changes to work
i nstructions shall be traceabl e and approved prior to use.

Seller shall establish controls to prevent the use of non-
certified materials when certified materials are required.

Seller shall establish controls to ensure that materia
subject to age control, shelf life, or environnental
controls are properly identified, nonitored and

mai nt ai ned.

Sell er shall control draw ngs, specifications and
suppl enental instructions and changes thereto to the
extent necessary to ensure that only docunents of the
revision specified in this PO are utilized.

Seller shall maintain a systemto ensure renoval of
obsol ete docunentation fromthe manufacturing, inspection
and test areas.

Seller shall provide and obtain for Buyer, Buyer’s
Custoners, and appropriate regul atory agencies access to
any and all facilities, including those facilities of
Seller’s subcontractors, where work on Itens is being
perfornmed or is scheduled to be perfornmed under this PO
Buyer shall have the right to performin-process

I nspection, audits, and system surveillance at Seller and
Seller’s subcontractors’ facilities as part of
verification of conformance to the requirenents of this
PO.

Work under this PO is subject to Buyer's periodic
audit of Seller's conpliance with Seller’s interna
procedures and ot her docunents applicable to this PO

Seller shall provide, at no increase in price, cost
or fee to Buyer, Governnent or appropriate regulatory
agencies, suitable facilities at Seller and Seller’s
subcontractors’ manufacturing | ocations for Buyer,
Governnent, and regul atory agency representatives to
perform conpliance verification.

Seller shall provide Buyer’'s Field Representative
with internet access via one of the follow ng
met hods:

§ Direct Non-Digital tel ephone line
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3. Seller is responsible for ensuring all materials, services
and conponents it procures for incorporation into the
I[tems conformto all requirenments of this PO

4. Seller shall define and establish a program for
determining the need for periodic re-audit or re-
evaluation of Seller's sub-tier suppliers to ensure
conpliance with this PO

5. Prior to production and award of subcontracts, Seller

shall institute a programthat wll ensure control of the
quality of all Itens procured by Seller in support of this
PO

6. Seller shall include the applicable portions of this POin

each of its purchase orders, if any, with each of its sub-
tiers where work is being perfornmed or is scheduled to be
performed in connection with this PO and require that,
where applicable, such portions are inserted in al
subcontracts at every tier

7. Seller shall include in its purchase orders to sub-tiers
the applicable revision or anendnent |evel for referenced
Buyer specifications and ot her docunents.

8. Seller shall include a conplete description of Buyer
requi renents in purchase orders issued to its sub-tiers.

9. Seller shall maintain a docunented Receiving |Inspection
function to ensure naterial received from Seller’s sub-
tiers is inspected to and neets the requirenents of this
PO.  Verification of Item conformance to draw ngs,
specifications and requirenents of this PO shall be per
i nspection sanpling plans, audits, and certifications of
conformance at Seller or Seller’s sub-tier facilities, as
appropriate. Seller shall properly segregate inspected
Items fromlItens awaiting inspection.

10. Seller shall identify and docunent incomng material as to
acceptance or rejection status. Seller shall ensure that
such material is identifiable to this PO and materi al
certifications.

F. Sel ection, Control and Contract Flow Down to Quality Contro
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QCS-001 is used to identify both the process sources and
the processes that require Buyer approval, prior to use

for Itens delivered to Buyer. A controlled process is an
operation perforned on an Item where the operation is not
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11.
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source for a controlled process listed in QCS-001, and
sel ect process sources that are approved by Buyer.

If Seller perfornms or directs Seller’s sub-tier to perform
work controlled by QCS-001 wi thout Buyer’s approval, Buyer
may di sapprove Seller’s quality system

Seller’s utilization of Buyer-approved sources does not
relieve Seller fromthe obligations to ensure
subcontracted sources are in full conpliance with
appl i cabl e process specifications and to deliver
conformng Itens. Upon request by Buyer, Seller shal
provi de objective evidence that such conpliance was
attai ned and that such conformng Itens were delivered.

Seller shall be responsible for ensuring that Seller or
QCS- 001 sources have the appropriate revision |level of the
process standards/specifications prior to perform ng work
in connection with the Itens.

Seller shall maintain objective evidence that each Buyer-
approved process source selected by Seller is being
nonitored to ensure conpliance with all applicabl e process
specifications. Upon request by Buyer, Seller shal

provi de Buyer with objective evidence of such conpliance.

Sel l er shall ensure process controls are established and
required process control tests are acconplished at
required intervals to ensure continued conpliance to
process specifications.

Seller shall ensure all Seller purchase orders to Buyer-
approved process sources include the follow ng statenents:

a) A statement with the words, “Wrk to be acconplished in
performance of this purchase order is directly rel ated
to a Lockheed Martin Aeronautics Conpany purchase order
and nmust be acconplished in accordance with process
specification on this purchase order and Lockheed Martin
Aer onauti cs Conpany Appendi x Q.”

b) A statenment for Seller’s supplier to file and maintain a
copy of all purchase orders containing the above
statenment and nake these avail able for review by Buyer,
upon request.
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c) A statenent for Seller’s supplier to submt a
Certificate of Conformance "C-of-C")



Appendix QR
Revision 5
15 July 2004
Page 8 of 15

Seller has the responsibility and authority to approve and
control its own processing sources, including in-house
processes.

Seller shall notify Buyer when Seller and/or any of their
sub-tiers are found to be non-conpliant to Buyer

speci fications, disapproved by Seller and/or a Governnent
Agency, or a G DEP Alert is required.

Seller shall ensure that the assignment of personnel is
comrensurate with their respective |evels of experience,
trai ning and proficiency.

Buyer shall have the right to review and maintain
surveillance of Seller’s systemfor approval and contro

of Buyer-approved processes, including those perforned

i n-house. |If Buyer determnes Seller’s systemhas fail ed
to control processing or testing, Buyer shall have the
right to withdraw Seller’s authority to approve and
control Buyer-approved processes listed in QCS-001. In the
event of w thdrawal of such authority, Buyer shall have
the right to direct Seller, at no increase in price, cost
or fee to Buyer, to use Buyer-approved sources listed in

QCS-001

Sell er design shall include Buyer drawings identified as
Source Control Draw ngs yer



Appendix QR
Revision 5
15 July 2004
Page 9 of 15

actions, and effectiveness of corrective actions for the
period specified in this PO

Sel l er shall eval uate each nonconformance for its
potential to exist in previously produced or delivered
Items. If a nonconformance exists, Seller shall notify
Buyer, in witing, wwthin 24 hours for issues inpacting
flight safety, and, in witing, within 5 worki ng days for
all other issues.

Seller shall respond to all Buyer requests for corrective
action. When requested by Buyer, Seller shall provide
trend data and findings for Buyer returned Itens.

Sell er shall assess all Buyer identified nonconfornmances
and take the appropriate actions to ensure causes of
nonconf ormance are corrected. Seller shall notify Buyer in
accordance with the instructions at:

http://ww. | ockheedmartin. com nat eri al - nanagenent/
§ Highlight “Quality Requirenments”
§ Select “Forns”
§ Select “Supplier Confirmation/Action Report(SCAR)”
to view and print the form

If Seller does not respond by Seller Confirmation Action
Report (“SCAR’) within 30 days of receipt by Seller of the
nonconformng Item Seller shall be deenmed to have
accepted responsibility for the identified nonconfornance.

Sell er shall provide conponent renoval/replacenent data
for all functional itens returned by Buyer. Data shall be
recorded and provided using the SCAR

J. Material Review Authority

Mat erial Review Authority (MRA) for Seller-Designed Itens

1

Seller has Material Review Authority, except for

nonconf ormances that affect a paraneter controlled by
Buyer drawi ng or specification, where form fit, function,
I nterchangeability or reliability is affected. Seller
shall submt dispositions of nonconformng Itens, if any,
regardi ng any such paraneter(s) to Buyer for approval.

IVRA for Buyer-Designed |tens
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be submtted to the Buyer with other final acceptance
paper wor K.

K. Product Certifications and Acceptance

1

Seller’s docunented quality system shall provide a neans
for maintaining the indications of inspection status.

a. Seller shall use inspection stanps of a design
distinctively different frominspection stanps used by
Buyer and Buyer’s Custoners.

b. Seller’s docunented quality system shall provide a
met hod for the control and issuance of inspection
stanps and for the prevention of unauthorized use of
such st anps.

Seller shall prepare a C-of-C stating that Itens provided
under this PO neet all requirenments of this PO This
C-of-C shall be included with Seller’s shipping docunent
to Buyer.

I f and when Buyer’s custonmer requires source inspection,
Sell er shall obtain objective evidence of Buyer’s custoner
representative’ s inspection by signature and title or by
stanp on any shi pping docunents required by this PO

Buyer @ Source Requirenents

Seller shall not increase PO price, cost or fee, when
Buyer acceptance is inmposed on PO

If and when this PO inposes Buyer at Source, Seller
shal |l obtain evidence of Buyer’s Field
Representative’'s acceptance, prior to shipnent.
Seller shall notify Buyer’s Field Representative
within five (5) days of receipt of this PO and
provi de the Buyer’s PO nunber, part nunber and
schedul ed ship date as well as whether any speci al
cl earances are required.

Seller shall also notify Buyer’'s Field Representative
a mni mum of 48 hours, prior to when the Item(s) are
ready for shipnent.

A directory of Seller’s assigned Field
Representati ve(s) may be obtained at:
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http://ww. | ockheednartin. coni mat eri al - managenent /
§ Highlight “Quality Requirenents”
8§ Select “Corrective Action”
§ Select “LM Aero Supplier Quality Managenent
System
§ After LOGIN, select “Supplier Summary”

If Seller has received Buyer del egation, Seller nust
shi p product under the guidelines of the specific
del egati on. Wen any of the follow ng conditions
exist, Seller shall obtain evidence of Buyer’'s Field
Representative' s final acceptance on the applicable
Procured Material Report (PMR) or DD250, prior to
shi pnent :

§ The Itenbi:Tw Tf[0.7.6r0On any of tnrega. 3ri al
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Buyer - Fur ni shed Tool i ng

Seller shall conmply with the requirenents of Tooling
Manual (TMS- MC-015) concerni ng Buyer-f urni shed
controlled tooling, tooling tools and production

t ool s.
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in this PO Upon Buyer’s request therefor, Seller shall

forward such records to Buyer at no price, cost or fee to
Buyer .

For at |east seven (7) years after conpletion of this PQ
Seller shall nmaintain and provide to Buyer, upon request,
records of all QCS-001 process control tests, e.g. nonthly

or by Iot and inspection, of processed itens perforned by
Seller.

Seller shall maintain activity data on each Buyer-approved
process perfornmed for Buyer or any QCS-001 Source
utilized, if any, conpile a quarterly report and submt it
to Buyer at http://elli.lntas.|nco.conm gads/ QCSO01Menu. asp.
Seller shall submt the quarterly report within fifteen
(15) cal endar days of the end of each cal endar quarter.
The report shall contain the follow ng information:

a. QCS-001 source nane;

b. Buyer’s assigned QCS-001 Source nunber;

c. process specification used by specification
nunber ;

d. quarterly frequency of use, and

e. details (such as specification,

nonconpl i ance and date work was perforned) on
all Seller rejections associated with work
performed by a QCS-001 source

Sell er shall maintain docunented records of too
control whether the tooling is furnished by Buyer, or
manuf actured by Seller and/or Seller’s sub-tier, or
Is Seller-owned.



