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onsite survey and approval. The Manufacturer's Quality System will be subject to review and approval at all 
times by Lockheed Martin. 

QQLS 1 PRODUCT 
ASSURANCE EXHIBIT 
"S" APPLIES 

The applicable Product Assurance requirements are contained in Exhibit "S" to the Statement of Work 
previously provided to the Supplier. 

QT4A 1 QMS—QUALITY 
SYSTEM 
REQUIREMENTS 
(SAE AS9120) 

The Supplier’s Quality System shall conform to the requirements of the elements described in SAE AS9120, 
Quality Management Systems – Aerospace Requirements for Stocklist Distributors. Certification registration 
by an accredited registrar may be accepted. Supplier declaring system compliance to AS9120 with no 
formal accredited registrar will be surveyed for approval. The Supplier’s system will be subject to survey and 
approval at all times by Lockheed Martin. 
 
This Quality System Requirement is not applicable to this product’s Original Equipment Manufacturer 



https://my.exostar.com/display/TE/Downloadable+Guides+-+Lockheed+Martin+Procure+to+Pay+(LMP2P)?preview=/32023485/34177653/Ship_to_LMC_final.pdf
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QTP Q PRODUCT 
ASSURANCE 
OD63425 APPLIES 
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 A. The identity and unit weight of explosive(s); 
 B. Maximum sensitivity of the explosive(s) (Mechanical, electrical, and/or thermal); 
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date desired for the visit of our source representative and press the “submit” button. Upon submission, an 
inspection lot number will be displayed. 

QSP Q 

SPECIAL PROCESS 
APPROVAL AND 
CERTIFICATION 

QSP 
SUBTITLE: SPECIAL PROCESS APPROVAL AND CERTIFICATION 
 
Special processes are identified in the Purchase Order using a 10-digit PO code. 
 
The Contractor shall utilize the Ship-
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identified within a designated section of the controlling specification for items being procured under the 
contract line item of this Purchase Order. 

NON-CONFORMANCE / CHANGE PERFORMANCE 

Q1Z Q SUPPLIER NON-
CONFORMANCE 
REQUIREMENT 
INSTRUCTIONS 

Submit the following to LM: 1.Proposed changes to LM-approved technical, supplier configuration or 
supplier process requirements.  2. Material, parts or assemblies that don’t meet Procurement Order 
requirements via Supplier Request for Information or Change (VRIC). A Subcontract or Purchase Order 
Change Notice will list each LM-approved change and/or LM Material Review Board action(s). 

Q3Z Q SUPPLIER “RED 
FLAG” TIMELY 
FAILURE REPORTING 

Report Acceptance, Qualification and/or Reliability Test failures of deliverable hardware/software to LM’S 
Procurement Representative via a verifiable method within 24 hours of failure (“Red Flag Report”). The test 
configuration shall not be disturbed until the failure is verified or until directed by LM.  Written notification, 
satisfying the LM Program requirement provided detailed format, must be submitted within 72 hours of the 
Test failure. Interim Reports may be required at intervals not to exceed 30 days. Upon Failure resolution, a 
Final Failure Report, satisfying the LM Program requirement provided format, shall also be submitted.  
Failures determined to be caused, within the 72 hour window above, by test equipment, operator error etc. 
with no damage or degradation the deliverable item do not require such written reports.  Copies of the 
Supplier’s Failure Report(s) shall be kept at the Supplier for review and/or submitted to LM with the 
deliverable item(s). 

QA10 Q 

CLASS 1 OR CLASS 2 
CHANGES 

The subcontractor or sub-tier supplier makes no changes to the design, specification, configuration, 
material, part, or manufacturing process which affects the form, fit, function, reliability, or maintainability of 
goods without prior contractual approval of the Lockheed Martin Subcontract Manager. These changes are 
considered Class I changes as defined by MIL-STD-
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of hardware delivered to the customer including any test involving hardware previously accepted by the 
customer and returned for repair, modification, etc. 
 
· And it is: 
     1. Flight hardware 
     2. Flight Hardware Spares 
     3. Equipment that is representative of flight hardware (flight-like hardware), including prototype and 
qualification hardware 
     4. Ground Support Equipment (GSE) that is safety critical 

QB4F Q FAILURE ANALYSIS 
REPORT 

The Contractor shall perform a failure analysis on item(s) returned under this Contract and shall provide to 
Lockheed Martin, as a minimum, the following information with the shipment or as directed by contract: 
 
1) Date of report;  
2) Contract number;  
3) Contractor's name and address;  
4) Part name, number, revision level, and serial/number;  
5) MARS number (if specified by Contract);  
6) Specific and contributory causes of failure;  
7) List of parts required to repair item(s);  
8) Corrective action taken to preclude recurrence and effectivity by date or serial number of corrective 
action;  
9) Signature and title of Contractor's Quality Representative approving the failure analysis report.   

QD1 Q PRELIMINARY 
REVIEW AUTHORITY  

The supplier is delegated Preliminary Material Review authority (PMR) for hardware nonconformances. This 
authority is limited to dispositions of Rework to engineering requirements, return to previous operation for 
reprocessing, Scrap (unless material was  
supplied by Lockheed Martin), Repair to a Lockheed Martin approved standard repair instruction (SRI), and 
Return to Subtier Supplier. This authority does not extend to the use of a Material Review Board (MRB) for 
the purpose of changing engineering criteria, which can only be accomplished by drawing change.  

QLZ Q FAILURE/DISCREPAN
CY THRESHOLD 

If this Purchase Order is for any of the art types listed below, Supplier shall inform Buyer of test 
failures/discrepancies on end item acceptance test that exceed the percentage listed below: Capacitors ---> 
Failure/Discrepancy Threshold = 20%,Crystal Oscillators ---> Failure/Discrepancy Threshold = 20%,Diodes 
and Transistors --->Failure/Discrepancy Threshold = 20%,Fuses ---> Failure/Discrepancy Threshold = 15%, 
Microcircuits, Hybrids ---> Failure/Discrepancy Threshold=20%,Microcircuits, Monolithic ---> 
Failure/Discrepancy Threshold = 30%,Printed Circuit Boards/Flex Cables --> Failure/Discrepancy Threshold 
= 20%,Relays ---> Failure/Discrepancy Threshold = 1 5%,Resistors ---> Failure/Discrepancy Threshold 
=15%,Thermistors --> Failure/Discrepancy Threshold = 15%. In the event any drawing, specification, or 
other document incorporated in this Purchase Order contains a conflicting requirement, the drawing, 
specification, or other document shall take precedence over this clause.  Notification shall be submitted to 
Buyer via Supplier Request for Information or Change (VRIC), which may be obtained from Buyer. 

QTB5 Q NONCONFORMING 
ITEMS SEPARATION 

Supplier shall identify and segregate nonconforming supplies in order to prevent their use, shipment or 

rs 



14 | P a g e  

 

Document 253-01     06/05/2020 

QTM5 Q REJECTED MATERIAL 
RESUBMISSION 

Any items under this order which are rejected by Buyer and returned to Supplier for repair or replacement 
will be returned to Supplier on a shopper or consignment order which indicates, “Supplier Responsibility”, 
“Buyer Responsibility”, or “Responsibility Unknown”.  Such items shall either be replaced or reworked to 
specification and resubmitted to Buyer.  When an LM Discrepancy Report (DR) or Nonconformance Report 
(NCR) IS FORWARDED TO Supplier with rejected items, the DR or NCR number shall be entered on 
Supplier’s shipping document.  Supplier’s shipping documentation shall include : (i) a statement detailing the 
corrective action taken to prevent recurrence of the cause of rejection or recommended action to avoid 
further rejection if cause of rejection is beyond Supplier’s control; and (ii) a statement indicating whether the 
item was reworked or replaced.  If reworked, a description of the rework operations performed shall be 
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Q1B Q DATA REQUIRED 
WITH EACH 
SHIPMENT 

If a lot is split and a partial shipment is made, all required data shall accompany each shipment. An 
additional copy of the data (i.e. test data, certificates of conformance, etc.) must be included in the follow-on 
shipments. When samples or sample data are sent separately, they must reference the original purchase 
order number, line item, and date of shipment.  If a partial shipment is made, annotate it on the shipper.   

QAQC06 Q AQC06 CERTIFICATE 
OF COMPLIANCE 
RAW MATERIALS 

Organization will include with each shipment the raw material manufacturer's test report (e.g., mill test 
report) that states that the lot of material furnished has been tested, inspected, and found to be in 
compliance with the applicable material specifications. The test report will list the specifications, including 
revision numbers or letters, to which the material has been tested and/or inspected and the identification of 
the material lot to which it applies. 
 
When the material specification requires quantitative limits for chemical, mechanical, or physical properties, 
the test report will contain the actual test and/or inspection values obtained. For aluminum mill products 
(except castings), certifications for chemistry may indicate compliance within the allowed range.  
Certifications for physical properties will show actual values. 
 
When organization supplies converted material produced by a raw material manufacturer, the organization 
shall submit all pre and post conversion chemical / physical tests reports. 
A test report is permitted to indicate conformance through a certification statement when the 
specification/drawing requires inspection for dimensional tolerances ONLY for metallic raw stock (such as 
sheet, plate, bar, rod, or other forms).  
 
In addition to actual test reports, the suppliers certification statement signifies the material being delivered 
conforms to the specification or contract with regards to all qualitative attributes  such as, but not limited to, 
workmanship, material, appearance, color, quality, visual, method of construction, packaging, preparation 
for delivery, labeling, or marking.3 488.32 241.67 re
W* n
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Q56 Q DIMENSIONAL 
INSPECTION 100%  

Supplier shall perform 100% detailed/dimensional inspection, record the actual dimensional data for all 
drawing characteristics, and compliance with drawing notes for all parts. The recorded data, related 
material, and process certs (as applicable) shall be delivered with the parts for each lot shipped. 

QAQC17







21 | P a g e  

 

Document 253-01     06/05/2020 

 
The First Article(s) shall be produced on production equipment and using processes which will be utilized on 
production runs. 
 
 Additionally, the Organization shall perform additional First Article Inspection(s) per the requirements of 
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For information on how to use the ship-to-module, view the downloadable guide here. For suppliers 
approved to Q4M (SQDANQ4M00), refer to the Q4M definition located in the 253-01 document for specific 
ship-to-module directions. 
 

QC2 Q 

https://my.exostar.com/display/TE/Downloadable+Guides+-+Lockheed+Martin+Procure+to+Pay+(LMP2P)?preview=/32023485/34177653/Ship_to_LMC_final.pdf
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QAQC28 Q 

AQC28  EEE SINGLE 
LOT/DATE CODE 

The full quantity of date code controlled Electrical, Electronic, and Electromechanical (EEE) parts, each part 
number, provided under this Purchase Order / Contract must have a single lot-date code. The organization 
will obtain the written approval of the customer’s authorized purchasing representative prior to shipping 
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RECORDS 
 
The contractor shall maintain fabrication records which summarize the identification of elements within an 
assembly. Records, shall include name of supplier, date of manufacture, screening date and other pertinent 
information. 

QM17 Q 

SINGLE DATE/LOT 
CODE 

Parts delivered against this Contract shall be from a single date/lot code.  The lot identifier shall be recorded 
on all certificates and packages for this order.  Authorization for shipments with multiple date/lot codes must 
be pre-coordinated with your Lockheed Martin Buyer.  When mixed date/lot codes are authorized, the 
shipping document shall list individual date/lot codes and quantity.  Multiple lot/date codes shall not be co-
mingled. 

QT12 Q SUPPLIER RETAIN 
TEST 
DOCUMENTATION 
TWELVE YEARS 

Supplier shall retain test reports/inspection records/evidence of acceptance for a minimum of twelve (12) 
years from the date of delivery. 

QT7 Q SUPPLIER RETAIN 
TEST 
DOCUMENTATION 
SEVEN YEARS 

Supplier shall retain test reports/inspection records/evidence of acceptance for a minimum of seven (7) 
years from the date of delivery. 

QT9 Q 
PWB PROCUREMENT 
DOCUMENT 
REQUIREMENTS 

Printed wiring boards shall meet the requirements and Engineering Purchasing Specification(s) listed in the 
Procurement Document (PD).  Quality records (i.e. material certifications, test data, mounts, coupons, etc.) 
shall be retrievable, within 24 hours after a request by LM, for 3 years after closure of this PD.  Notify LM 
when the 3 year retention period expires and request further direction. 

QVT Q SUPPLIER RETAIN 
TEST 
DOCUMENTATION 
FIVE YEARS 

Supplier shall retain test reports/inspection records/evidence of acceptance for a minimum of five (5) years 
from the date of delivery. 

QVT6 Q SUPPLIER RETAIN 
TEST 
DOCUMENTATION 
SIX YEARS 

Supplier shall retain test reports/inspection records/evidence of acceptance for a minimum of six (6) years 
from the date of delivery. 

PROGRAM SPECIFIC 

GPS3 

QSQP Q GPS3 QUALITY 
ASSURANCE PLAN 

Supplier must comply with the requirements of the GPS III Subcontract Quality Assurance Plan 3GPS-PN-
07-0602. 

OPOC 

QD13 Q MANNED SPACE 
FLIGHT 

Articles ordered in this contract are for use in Manned Space Flight. Materials manufacturing, and 

workmanship of highest quality standards are essential to astronaut safety. If you are able to supply the 

desired items with a quality which is higher than that of the items specified or proposed, you are requested 

to bring this fact to the immediate attention of the purchaser via a LMSSC Vendor Request for Information 

or Change (VRIC) or sellers’ contract letter notification. Each notification will require a documented LMSSC 

response prior to shipment of the material.  As of objective evidence, the Supplier’s Certificate of 

Conformance represents the materials supplied comply to this clause. This clause will be inserted in all 
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subcontracts and purchase orders for such items down to the lowest tier. 

THAAD 

QQWT 1 QMS - PRODUCT 
ASSURANCE P529634 
APPLIES 

THAAD Quality document P529634 applies (Ref:  THAAD Subcontractor Quality Assurance Requirements 
for the Launcher Segment). 

QH5 Q PRODUCT 
ASSURANCE P515987 
APPLIES 

P515987, THAAD Supplier Foreign Object Elimination Program, applies. 

QV15 Q THAAD FIRST 
ARTICLE INSPECTION 

Organization is required to perform 100 percent inspection and record the attributes for the first article of this 
Contract / Purchase Order, and shall be in accordance with AS9100 and AS9102.  If the deliverable is an 
assembly, this inspection shall also include all of the piece parts that make up the assembly. The inspection 
records and data shall be per AS9102 and shall identify each characteristic and feature required by design 
data, the allowable tolerance limits, and the actual dimension measured as objective evidence that each 
characteristic and feature has been inspected and accepted by the Organization's quality and inspection 
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QQZ304 1 SMP012701U05 SMP012701U05, Supplier Technical Program Management Requirements for Honeywell for the 
Manufacture of Small Reentry Body Inertial Measurement Unit (SRIMU) 

QQZ9 1 SMP010710U05 SMP010710U05, Supplier Technical Program Management (STPM) for Support Equipment Suppliers - 
Updated 

QZ187 1 D370408 
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QZ134 Q A268046 A268046, PAWS 80 - Development Material Review Authority - Support Equipment Suppliers 

QZ136 Q A268055 A268055, PAWS 89 - Serialization of Lockheed Procured Hardware 

QZ137 Q A268057 A268057, PAWS 92 - Reporting Discrepant Conditions of Material Furnished by Lockheed/Government or 
Procured from Lockheed Directed Source(s). (Includes Assemblies, Components, Parts, Raw Material) 

QZ138 Q A268061 A268061, PAWS 18 - Proofing Data - Ordnance Devices 

QZ139 Q A268101 A268101, PAWS 2 - Reliability Program Plan (RPP) 

QZ14 Q SMP010746U05 SMP010746U05, Product Assurance Quality Requirements (PAQR) for Castings & Forgings - Updated 

QZ140 Q A268104 A268104, PAWS 5 - Reliability Prediction Analysis Report Electrical (RPARE) 

QZ141 Q A268108 A268108, PAWS 9 - Government Industry Data Exchange Program (GIDEP) 

QZ142 Q A268110 A268110, PAWS 12 - 
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QZ204 Q D824156 LMSSC D824156, Requirements for EEE Devices 8436 (including Addendum 1) applies. 

QZ206 Q D824157 D824157, PA Quality Requirements (PAQR) for EEE Devices 
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QZ241 Q D915701 D915701, PA Quality Rqmts for Electronic Components/Subassemblies. 

QZ244 Q D915702 D915702, PA Quality Requirements for Major Commodities 

QZ248 
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QZ40 Q F120065 F120065, PAWS 51H - 
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Updated: QZ92 Per FBM Request 

6/14/2007 Edited: QCF Edit to wording per FBM Request 

6/28/2007 Edited: QCF Returned to original wording 

8/20/2007 Update: QTP  Removed reference to Addendum 1 and 2 

10/31/2007 Added: QTD2 Per FBM Request 

1/31/2008 Added: QZ317 SMP010708U07 – 
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Added: QA10 CLASS 1 or CLASS 2 Changes; GPS3 Program Specific 

Added: QSQAP QPS3 Quality Assurance Plan; GPS3 Program Specific 
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11/17/2015 Removed: Q19B, Q37, Q57, QA2C, QA4H, 
QAQC05, QAQC07, QAQC10, QAQC12, 
QAQC18, QAQC19, QAQC30, QAQC31, 
QB12, QCC, QD13, QD15, QD16, QD5, 
QD8, QGL, QLT, QP3, QQD4K7, QQMY, 
QQS5, QQS5C, QQT8, QQTC5, QS11, 
QS5B, QS7, QT4C, QT4F, QTB9, QTC1, 
QTC3, QTR 

Codes Deactivated 

Edited: QAQC13 Updated text to align with the language required by the Acquisition Compliance matrix 

9/26/2016 Removed: QTU Code Deactivated 

Added: QDTS Dock To Stock Process 

Added: QB14 Supplier Data Sheet Submittal 

Added: QQBR Reduced Dimensional Inspection Report 

Updated: QCF Updated text to include physical and electronic signature 

Updated: QAQC08 Updated text of where contractually required specifications are identified 

Updated: QD27 Updated text to remove reference to DEN 412610 

6/5/2017 Added: QBRCD Barcoded Label Requirement 

Updated: QS8 Updated text to include supplier submittal requirements 

9/27/2017 Edited: QT4B, QD4A, QD4B, QD4C, 
QAQC02 

Updated text to standardize verbiage and clarify substitution QMS certification 

1/10/2018 Added: QPWB3 PWB Conformance Coupon Inspection - Third Party 

Added: QPQBLM PWB Conformance Coupon Inspection - LMSSC 

5/13/2018 Added: QSP Special Process Approval and Certification 

10/21/2019 
 

*note-v2 is 
the same 
version 
and was 

only edited 
for errors 

Removed: Q0H, QN2, QVQ, QAQC22, 
QPMT, QVS, Q14, QQBR, QVU, Q19A, 
QSTEU, QQVX, QLMPC, QT5, QM9, QB13, 
QTC2A, QYW, QBRIN1, QTL, QYX, 
QBRIN2, QV15, QT4D, QCAV, QVP, QT4E, 
QB3A, QAQC01, QA7, QAQC08 

Codes deactivated due to lack of use/necessity 

Added: QOPR   

Edited: QAQC14A Title update 

Updated document layout to group quality 
codes by purpose and created change log 
template 

  

02/05/2020 Added: QD13 Reinstated QD13, Manned Space Flight, per request of the OPOC program. 

04/27/2020 
Updated: QBRCD 
Updated: QSP 
Updated: QAQC09  

QBRCD updated to include link to step by step usage guide and a reference to Q4M.  
QSP updated to make reference for suppliers approved to Q4M.  
QAQC09 updated to replace a superseded calibration system reference. 




